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I. Authority; DLA-LPO Staff Summary Sheet approved 16 February 1989, subject:
Request for Realignment of Directorate of Quality Assurance,

II. Pursuant to cited authority and effective 19 February 1969, the
Directorate of Quality Assurance is realigned as follows:

A. The Quality Engineering and Computer Software Management Division
(DLA-QE) with Quality Engineering Management (DLA-QEL) and Computer Software
Management (DLA-QES) Branches is established.

B. The Product Quality Management Division (DLA-QP) with Branch A
(DLA-QFA) and Branch B (DLA-QFB) is established.

C. The Total Quality Management Office (DLA-QT) is established. This
office is authorized only until 31 December 1992. A reevaluation of the
requirements for the office will be performed before that date and a proposal
made as to its future status.

D. The Engineering and Technical Management Division (DLA-QE) is
disestablished.

E. The Product Quality Assessment Office (DLA-QO) is disestablished.

F. The Clothing and Textiles QA Office (DLA-QM) is disestablished.

III. The newly established organizational elements will have basic
responsibilities as follows:

A. Quality Engineering and Computer Software Division will have primary
responsibility for DLA Quality policies, programs, systems, and procedures
for quality engineering in contracts assigned for administration
including computer software requirements and products. It will include
administration of the Product Quality Deficiency Report Management System.

1. Quality Engineering Management Branch provides engineering and
technical staff support in the areas of QA and assigned engineering and
commodity functions and administers the Product Quality Deficiency Report
Management System.

2, Computer Software Management Branch provides staff support and
guidance to DCASR QA elements In the review and evaluation of contract
computer software requirements and contractor compliance to the requirements.
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B. Product Quality Management Division will have primary responsibility
for DLA Quality policies, programs, and systems for assigned high visibility
or critical commodity areas and provide technical guidance and support for
the application of skills and discipline in assigned commodity areas,

1. Branch A will exercise such responsibilities for the major
commodity areas of nuclear* Level I/Subsafe,Ammunition, and wheeled vehicles,

2. Branch B will exercise such responsibilities for the major
commodity areas of clothing and textiles, petroleum, and general products.

C, Total Quality Management Office will administer the development,
integration, coordination and monitoring of the DLA Total Quality Management
Plan.

IV. Administrative support will continue to be provided by the DLA
Administrative Support Center.

BY ORDER OF THE DIRECTOR:

ROQEfyC. ROY
Assi/ Director'
Policy and Plans

DISTRIBUTION
2


